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SPEAKER BIO

Arthur Lam

Co Founder & CEO
Negawatt Utility
Limited
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» Bachelor’s degree in Mechanical
Engineering from University of Notre
Dame

« Certified Carbon Audit Professional &
Certified Energy Manager

* Certified ESP Planner

« Serial entrepreneur in proptech

* Listed energy management startup in
2016. HKEx Mainboard
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Enhance building value by assisting landlords and tenants to neéowol'li
manage climate change risk, decarbonize and resilience for
net zero future with smart building digital transformation

Increase Efficiency,
Reduce Cost,
Manage Climate Risk

Increase

Create New Revenue Social Equity




From Digitization to Digital Transformation
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DIGITIZATION
The process of making information

available and accessible in a digital
format.
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DIGITALIZATION

The act of making processes
more automated through the
use of digital

s

DIGITAL TRANSFORMATION

The process of devising new
business applications that
integrate all the digitized data and
digitalized applications.
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OUR PRODUCT

loT Digital Infrastructure to decentralized building information
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Property Digital Transformation For ESG .\

Scalable Digital Toolkit for ESG
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Environmental Social Governance
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Decarbonization and Carbon Health and Wellbeing Reporting and Decentralization
Management for Net Zero Tenant Engagement for Data Transparency




About Negawatt negawall

Proptech startup aiming to
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OUR Clients

Customers of Negawatt for Property Digital Transformation
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BUILDINGS WITH NEGAWATT BOS

Spanning across commercial real estate, shopping malls to airport




BUILDINGS WITH NEGAWATT BOS

Spanning across commercial real estate, shopping malls to airport
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OUR AWARDS & RECOGNITIONS

Most Prestigious Industrial Awards for Smart and Sustainable Buildings
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International Faclity Masazement Assoclation

CLP Nominated loT Energy
Saving Partner 2021
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CLP Nominated loT Energy 2019 IFMA Facility Management
Saving Partner 2020 Technology

Certificate of Excellence

Investing with a NEW Edge
Hong Kong ICT Awards 2020 2019 Deloitte Top 15  Hong Kong Green  Quamnet Outstanding
Smart Business Award Rising Star Innovations Award  Enterprise Awards 2019
2019
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EMSD Hanson 2018 I&T Award

B4B Big Data Challenge 2022




Case Study
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V Walk x Negawatt

Smart Building Digital
Transformation
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AWS provides the technology to overcome Negawatt
ESG data challenges

Data sourcing and management
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. ’ ’ pply analytics
ingest data integrate the data Secured Data storage solutions

Simplify the input source from
various devices e.g. meters,
sensors, loggers, gateways

Build ESG scoring models, dashboard
& reports

Create centralized and scalable
architecture enabling data analytics

Establish a quality data
foundation faster

-

-

AWS loT
Core

AWS IOT Device
Management
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Negawatt automate and reduce risk with AWS integrated services

Comprehensive set of APIs
and security tools

Qs

Continuous monitoring Threat remediation
and protection and response
Operational efficiencies to @ @ Securely deploy business
focus on critical issues critical applications



Let Your Sustainable Building Work For You
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Address: Unit 1101, 11/F, AXA Tower, 100 How Ming Street, Kwun Tong, Hong Kong
Tel: 9411 3115 (Arthur Lam, CEQO)
Fax: 3188 3372
Email: Arthur.lam@negawatt.co, info@negawatt.co

Website: www.negawatt.co
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