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Company Background

We will offer customized big data service which would 
be a scope-based or T&M project.

Professional Service

We will offer a self-serve analytic service via a cloud 
platform which helps the clients to start their data analytics 

journey quickly in a cost-effective way.

Subscribed Solution

Professional 
Service

Subscribed
Solution

Templated Sales & Customer Behavior 
Dashboards

F&B Developer GovernmentRetails



Improve 
Business 
Insights ?



Performance Monitoring?
Sales / Marketing / Product / 

Customer Analysis?
Customer Segmentation?

Profit Optimisation?
Location and Timing?



Which Chart to Use ?

• Identify Trends

• Comparison of Categories

• Illustrate Important Change

• Avoid too much categories

• Do Not Show Interrelated Relationship

• Sum of Proportion

• Part-to-Whole Relationship

• There‘s a relatively large segment

• Avoid a lot of slices

• Hard to read with similar proportion

• Identify Trends

• Track Changes

• Compare lots of 

data

• Wide Range of 

Data



Can Excel Help ?

HlookupPivot Table

Vlookup



Business Intelligence for 
SME is not easy…

How to Increase Revenue?

May not have a Knowledge to 

store, manage, analyse and use their 
own data

How to Optimise Cost?

Limited time / HR 

resources / budget

Have you even puzzle…



SCENARIO 1 --

RECONNECT MEMBERS



How to reconnect 
physical members 
to visit online shop?

Member lost as not visiting 
physical shop due to 

Pandemic but increased 
online shop doesn’t include 

them.



SME BUSINESS PERFORMANCE

FROM DASHBOARD



CUSTOMER BEHAVIOR REPORT



PERFORMANCE 

DURING PANDEMIC ?



POOR RENTENTION RATE 
DURING PANDEMIC



WHO ARE MY 

TOP MEMBERS ?



FIND OUT THE TOP 30 MEMBERS
IN OFFLINE STORES



CUSTOMER LIST UPDATED



Export Data As Excel

EXPORT THE LIST HERE



ANY PROMOTION IDEAS ?



DOWN JACKET HAVE HIGH 
PROFIT AND QUANTITY



OCTOBER IS SUITABLE FOR 
BLAST OUT PROMOTION 



HOW TO RECONNECT

MEMBERS

1. Select and Open Customer Behavior Report

2. Review Pandemic Business Performance

3. Filter Top 30 offline members and Export as excel

4. Identify High Profit and Large Quantity Products and select as promotional 

products

5. Review the Top Sales Date and Month to blast out promotion



My e-shop just started to pick 
up. How can I monitor my 

business ?

2 Weeks of 2 new items buy 1 get 1 free 
Marketing Campaign looks good, 
increased customers and orders



Choco Deck - French Dessert
Inspired Layered Bar

French Mendians

French Desserts 

$180$160

PROMOTION 
PERIOD :

10/10 – 24/10



SCENARIO 2 --

CAMPAIGN MONITORING



HOW’S THE CAMPAIGN 

PROGRESS?





MTD PERFORMANCE (Up to 17/10)



HOW’S THE CAMPAIGN 

PRODUCT PERFORMING?



CAMPAIGN PRODUCT PERFORMANCE 



IN-DEPTH INVESTIGATION

ADD COST 
RELATED MEASURES 



SETTING A WRONG SELLING PRICE

-31.11%118180



NO SIGNIGICANT QUANTITY INCREASE

8



SO SHOULD I STOP 

MY CAMPAIGN? 



FIRST WEEK CAMPAIGN PERFORMANCE

INCREASING

BRING UP OTHER CATEGORIES SALES



HOW TO IMPROVE SALES ? 



BETTER ADVERTISING TIME PERIOD

EVENING



HOW’S THE CAMPAIGN 

PERFORMANCE ?





MTD PERFORMANCE (Up to 17/10) FULL MONTH PERFORMANCE

PROFIT MARGIN 
IMPROVED TIMELY



WHAT ACHIEVED AFTER 

CAMPAIGN OPTIMISATION?



CAMPAIGN PRODUCT PERFORMANCE 

PRODUCTS PERFORMED BETTER AFTER STRATEGY ADJUSTED



DOES CAMPAIGN WORKS?



SALES INCREASED DURING CAMPAIGN PERIOD



SEPTEMBER OCTOBER



HOW TO MONITOR 

CAMPAIGN PERFORMANCE ?

1. Select and Open MTD Sales Report

2. Review Performance with KPIs

3. Investigate Campaign Product Performance

4. Identify Sales trend throughout current Promotion Period

5. Study Customer habit and behaviour



SCENARIO 3 --

CUSTOMER RETENTION



WHERE TO FIND 

OCTOBER 

CUSTOMERS INFO ?



CUSTOMERS WHO PURCHASED THIS MONTH



HOW CAN I

RETARGET MY CUSTOMERS



IN-DEPTH 
CUSTOMER DETAILS



• NEW CUSTOMERS CAN BE IDENTIFIED
• SEGMENTED CUSTOMER DETAILS SHOWN HERE



UPCOMING 

MARKETING STRATEGY?



NEW PRODUCT CAMPAIGN SUGGESTIONS



MORE PROMOTION 
NEEDED ON WED / THUR



Customers Usually Purchase
at 1600 – 2300



HOW TO RETAIN 

CUSTOMERS ?

1. Select and Open Monthly Sales Report

2. Identify Top Customer Contribution

3. Review Customer Details

4. Examine High Gross Profit Margin and Large Quantity Products as potential 

promotion offers

5. Study Customer Sales Pattern



KPIs?
How to consolidate and prepare KPIs to monitor business performance from order?



Multi-Dimension Trend Analysis

By Date

By Day of Week

By ISO Week

By Hour

How to consolidate sales data into different time demension for analysis?

By Month

By Location

By Segment



Color Visualised Figures

By Product By Customer



How to have useful 
data insight?

• I don’t have skills to manipulate data?

• What fields of my POS and CRM can plot a meaningful 
graph? 

• What graph can help to identify actionable insight?



• What KPIs to group into a Dashboard can help regular review 
of business insights?

• What trends need to monitor for best business 
performance?

• How frequent to look into data? Automated 
Dashboard 
for you!

How to have useful 
data insight?



A handy tool that transform your data to our  
data submission templates. Throughout the 
process, the tool would identify your data quality 
issues.

Data Conversion

Dashboards provide actionable insight. Help you 
reach out the first step for data driven decision 

making.

Templated Dashboard

Our templated dashboards support customization. 
You could fine tune your dashboard with just a few 

clicks to fulfil your need. 

Customized Analytics



01
Sales / Marketing 

Segmentation

02
Data 

Consolidation

03
Real Time

Data Filtering

AutoBizight

Edges



Templated Dashboard
AutoBizight currently offers four templated dashboards, including MTD sales report, monthly sales report, yearly sales report, and 

customer behavior and they could help you to solve different business questions.

Visit our Booth 

to See How It Works



Our Offers
Customer 
Behavior

$380 per month

Analyze Customer 
Behavior

1 Editable Dashboard

5 KPI & 
7 Visualisations

BUY

$380
$500

Sales 
Analysis Pro

Worth $580

Everything in
Consumer Behavior

Everything in
Sales Analysis

1 Month FREE
No credit card required

TRY NOW

Sales 
Analysis

$500 per month

Monitor MTD, Monthly, 
and Yearly Sales 

Performance

3 Editable Dashboards

16 KPI &
18 Visualisations

BUY

$580 per month

Monitor MTD, Monthly, 
& Yearly Sales, PLUS
Customer Behavior

4 Editable Dashboards

21 KPI &
25 Visualisations

BUY

$500 $580

Sales 
Analysis Pro






