
AMAZON

MAY 2022















AWS MARKETPLACE 6

Drivers leading to the AWS Marketplace investment

Prior to investing in AWS Marketplace,

organizations typically relied on traditional

procurement processes for all software purchases.

These involved stakeholders getting input from

procurement, IT, and legal teams while attempting to

purchase software through direct channels.

The interviewees noted how their organizations

struggled with common challenges, including:

Inefficient procurement processes. The

interviewees found that legacy procurement

processes involved excessive steps and required

input from many stakeholders. This delayed

procurement processes significantly. One

interviewee described how lengthy the process to

purchase software solutions was prior to shifting

to AWS Marketplace by saying:

procurement processes were often delayed

because we have so many levels of bureaucracy.

We had to start off with our internal paperwork,

[that] then had to go up the chain of command to

get the purchase approved. Onc

then had to create a requisition within our system

and get additional level of approvals. Once all

this was finally done, it would go through the

procurement process. Each vendor had to go

through several levels of approval before the PO

[purchase order] is cut and sent over. So, there

were a lot of hoops to jump through, lot of things

that we had to do internally before we get

anything, and that process took us quite a while.

Interviews

Role Industry Annual Revenue Number of Employees

Director of procurement Food service $5.6 billion 34,000

FinOps lead Software vendor $50 million 1,300

Senior manager of IT
procurement

IT service management $3.5 billion 34,000

IT supervisor Government agency $6 billion 1,200

Director of expense
management

Financial services $5.7 billion 6,000

Business development manager Software vendor $3 billion 7,000

Director of third-party risk
management

Financial services $475 million 1,000

Senior business manager Multi industry conglomerate $81.4 billion 110,000

Global supply chain consultant Cosmetics $35 billion 88,000

Vice president of cloud and data
center solutions

Technology services $2.3 billion 2,000
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Quantified benefit data as applied to the composite

Evidence and data Prior to using AWS Marketplace,

interviewees noted that their typical procurement

processes provided their organizations with limited

visibility into their software costs. For larger

organizations, it was common for different business

groups to pay different amounts for the same

software products. As one interviewee described,

Previously, we may have had six or seven different

subsidiaries using the same product, but every one of

those was paying a different price.

Marketplace for software procurement gave the

a central space for all

business groups to access a particular product and

gave procurement teams the ability to ensure that all

groups were getting the best price possible for each

solution. One interviewee described this by saying,

,] w ve been able to go in

and analyze who is using what products and then

basically help that particular group get the best price

across the board for all of those purchases

The previous lack of visibility also resulted in

signing multiyear

contracts with limited flexibility to adjust for annual

changes in software usage. For example, many retail

had to commit to annual

software licenses when they had limited times of

peak usage. This resulted in wasted license fees for

a large percentage of the year. Transitioning these

solutions to AWS Marketplace allowed the

interviewees to utilize a consumption-

based pricing model offered by many vendors on

AWS Marketplace This enabled them to increase

and decrease the number of licenses they were

paying for more frequently and allowed them to

realize significant cost savings. One interviewee

described these costs savings by saying, lot of the

purchased through the [AWS]

Marketplace offer licensing that could be paid by the

hour or paid by the month. So,

extra licenses during that month or two that we need

[them]. [During] t

reduced capacity. That can help us save a large

amount of money.

Total Benefits

Ref. Benefit Year 1 Year 2 Year 3 Total Present Value

Atr Licensing cost savings $270,000 $405,000 $540,000 $1,215,000 $985,875

Btr Procurement efficiencies $598,332 $938,732 $1,312,631 $2,849,694 $2,305,948

Ctr
AWS discount attained
through AWS Marketplace
spend

$212,500 $425,000 $637,500 $1,275,000 $1,023,385

Dtr
Vendor onboarding
efficiencies

$16,200 $25,515 $35,721 $77,436 $62,652

Total benefits (risk-adjusted) $1,097,032 $1,794,247 $2,525,852 $5,417,130 $4,377,860
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Quantified cost data as applied to the composite

Evidence and data. The interviewees stated that

the spent time planning for and

executing the change management tasks required for

procurement via AWS Marketplace. Individuals from

IT, procurement, legal, and line-of-business users

usually undertook these tasks.

The interviewe organizations also spent

time educating users on how to properly search,

identify, and procure software through AWS

Marketplace. As these organizations expanded their

use of AWS Marketplace to new aspects of their

organization, they also expand their training efforts to

ensure a cohesive use of AWS Marketplace.

Modeling and assumptions. For the financial

model, Forrester assumes the following:

The composite dedicates a team of 10 individuals

to planning for and executing change

management workflows for groups affected by

AWS Marketplace procurement process. These

employees spend 120 hours planning and

executing the change management tasks

associated with implementing AWS Marketplace.

The average hourly salary for these employees is

$50 with 5% annual inflation.

training on how to alter legacy workflows to use

AWS Marketplace. An additional 50 users

undergo the same training as the composite

organization expands its use of AWS

Marketplace.

Risks. The following factors may affect the extent to

which an organization experiences these costs:

The extent to which organizations need to

implement change management workflows to

address changes in procurement processes.

The number of employees involved in training

and their hourly salary.

Results. To account for these risks, Forrester

adjusted this cost upward by 15%, yielding a three-

year, risk-adjusted total PV (discounted at 10%) of

over $628,000.

Total Costs

Ref. Cost Initial Year 1 Year 2 Year 3 Total Present Value

Etr
Implementation and
training time

$414,000 $86,250 $90,563 $95,091 $685,903 $638,697

Ftr
AWS marketplace
relationship
management

$0 $13,200 $13,860 $14,553 $41,613 $34,388

Total costs (risk-
adjusted)

$414,000 $99,450 $104,423 $109,644 $727,516 $673,085
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Cash Flow Chart (Risk-Adjusted)

Total costs Total benefits Cumulative net benefits The financial results calculated in the

Benefits and Costs sections can be

used to determine the ROI, NPV, and

payback period for the composite

assumes a yearly discount rate of 10%

for this analysis.

Cash Flow Analysis (Risk-Adjusted Estimates)

Initial Year 1 Year 2 Year 3 Total
Present
Value

Total costs ($414,000) ($99,450) ($104,423) ($109,644) ($727,516) ($673,085)

Total benefits $0 $1,097,032 $1,794,247 $2,525,852 $5,417,130 $4,377,860

Net benefits ($414,000) $997,582 $1,689,824 $2,416,208 $4,689,614 $3,704,775

ROI 550%

Payback period <6 months
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1

technology decision-making processes and assists vendors in communicating the value proposition of their

products and services to clients. The TEI methodology helps companies demonstrate, justify, and realize the

tangible value of IT initiatives to both senior management and other key business stakeholders.
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