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Organizing a Hackathon event? Check out the below guide to get started.

Getting Started
Here are some solution building blocks to help you get started. 

Try Alexa Blueprints, the easiest way to get started with Alexa which enables anyone, 
anywhere to build out an Alexa skill with no coding required.
Visit blueprints.amazon.com to build quizzes, post lectures and provide answers to 
common questions and more.

Quizzes

Challenge your friends  with 
open-ended questions.

Business Q&A

Provide answers to common 
workplace questions.

Want to build an Information Desk experience that can help solve day-to-day support questions 
via a chat and Alexa experience? Build a fully functional Q&A Chatbot by visiting:
www.amazon.com/qnabot.

Thinking about a Smart Campus solution? How about campus safety? You will use AWS products 
such as Amazon Deep Lens and Amazon Rekognition to detect and identify objects. Take a look at 
the sample solution by visiting: 
github.com/aws-samples/aws-deeplens-worker-safety-project.

Want to help students prepare for interviews and provide insights on interview performance? 
How about building a solution that can help with that? You will use AWS products and services 
like Amazon Transcribe to capture audio input and transcribing either in real-time or, for post 
processing, Amazon Comprehend to detect specific areas of interest and Amazon Alexa. Visit 
sample solution to find out more:
github.com/aws-samples/amazon-transcribe-comprehend-podcast.

How about supporting accessibility challenges by translating American Sign Language into English 
alphabet? You will use AWS products and services such as Amazon Deep Lens to capture sign 
language input and Amazon SageMaker to process and convert captured input. Visit sample 
solution to find out more: 
aws.amazon.com/deeplens/community-projects/deeplens_asl/.
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PLANNING GUIDE
Week 1 

and 
Week 2

Week 3 
and 

Week 4

Week 5 
and 

Week 6

Week 7 
and 

Week 8

Week 9 
and 

Week 10

Goals and 
Theme

a. What is the challenge you are trying to solve?

b. What do you want to build?

a. Identify the various need statements or use cases you are trying to 
solve.
b. Solicit feedback from students for areas that need solving.

a. Identify number of participants for the event.
b. Depending on the number of participants participating in the event, 
plan the size of room(s) accordingly, including any food deliveries/
preferences.

Logistics

Registration and 
Panel Selection

Workshops and 
Enable Access for Ideas/

Solution Submissions

a. Setup sign-up sheet or portal for participant registration.
b. Define any security that al participants may need to follow to attend the event.

c. Select panel of judges to review participant submissions and selecting winner(s).

a. Define a pre-hackathon workshops for participants to get hands-on 
lab workshops using AWS products and services.
b. Setup access to AWS.
c. Tools such as DevPost.com (https://devpost.com) are great 
resources to use for hackathon submissions and posts.

Marketing and 
Promotion

Hackathon Day
Judge and Select Winners

Recognition and Prize Ceremony

Infrastructure Planning 
and Setup

Feedback Loop
Lessons Learned

Publish Event Summary
Marketing and Promotion

End

Blog posts, announcements, newsletters, promotions to support the event (before 
and after the event).

Depending on the number of participants participating in the event, 
plan the networking needs such as: Wi-Fi, power supply, and extension 
cords.

a. Provide needed support to participants (such as: access to resources, teams, and  
mentoring).

b. Review participant submissions and presentations.
c. Recognize submissions and effort from all participants.

a. Collect feedback from participants, organizers via mediums such as: surveys.
b. Identify areas that went well and areas for improvement.
c. Post winners and submission on internal portal, blog posts, and newsletters.

Organizing a 
Hackathon event 

can consist of many 
steps to get set up 
and can vary based 

on the goals and 
requirements. This 

planning guide 
provides an outline 
of various tasks to 
think about to get 
started in planning 

the hackathon 
event. 

The timeline 
estimates and tasks  
provided are just a 

guide to support the 
planning activities. 

Some of these tasks 
could run in parallel 

as needed. 
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For more information visit:
aws.amazon.com/education/alexa-edu

Have questions or need technology resources 
to support the hackathon, contact us at:
alexaedu-skills@amazon.com


	hackathon-in-a-box_starter-guide_AlexaEDU_draft_ver0_2_External_use.vsdx
	Page #1
	Page #3
	Page-4


