
Software Development and Delivery Challenges

The public cloud has provided organizations with the agility to spin up resources on-demand for software development, helping to lower capital 
expenditures for development infrastructure. Yet, numerous opportunities remain to accelerate the software development and delivery process in order 
to decrease time-to-market and time-to-value.

Organizations have increasingly adopted agile methodologies to develop and deliver software faster and more flexibly than traditional software 
development methodologies. Additionally, they have also recognized the benefits of DevOps, as it automates the continuous integration and delivery 
(CI/CD) of new software builds into production. As a matter of fact, ESG research has discovered that 74% of respondents have recognized the 
complementary nature of agile development and DevOps and have adopted both extensively.1

While agile and DevOps methodologies have helped to make software development more efficient, companies must still find ways to shorten the time 
from development to delivery to maintain business agility without compromising overall software quality and performance. This applies especially when 
multiple applications are being developed and maintained simultaneously. Specifically, challenges that organizations are facing today include:2 

GitLab is an open-source code repository and DevOps platform that can support the entire software development and delivery process from concept 
to production. Instead of relying on separate tools and processes that support the traditional sequential and handoff-driven model of software 
development, GitLab enables developer teams to code and collaborate early and often on multiple software development projects. Teams can 
decrease their overall development cycle and software delivery times while minimizing overall engineering risk. With GitLab, organizations can 
respond to evolving market demands quickly while adjusting long-term plans more effectively with early and continuous feedback. Operational 
expenses can also decrease as GitLab helps to maximize the efficiency and effectiveness of the overall development and delivery process.
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86% 59% 68%
of organizations are under at least some 
pressure to accelerate development and 
quickly launch new products and services. 

Design, develop, and securely manage code and 
project data from a single distributed version control 
system to enable rapid code improvement.

Verify code via CI and automated testing to ensure 
fast delivery without sacrificing code quality.

Simultaneously manage and optimize the overall development 
and delivery process with visibility into key metrics, as well as gain 
insight into the potential business value of each process step.

Integrate security capabilities and testing from the beginning 
of the development process to ensure safe delivery and 
operation of applications.

of organizations develop more than 
30% of their business applications 
internally developed.

of organizations employ more 
than 25 full-time developers.

With GitLab, your organization can:

Use GitLab capabilities in conjunction with Amazon Elastic Compute Cloud (EC2), AWS Elastic Kubernetes Service (EKS), AWS Fargate, AWS Lambda, and 
Amazon Serverless Application Model (SAM).

Source: 1 ESG Master Survey Results, Leveraging DevSecOps to Secure Cloud-native Applications, December 2019.  2 ESG Master Survey Results: Trends in Modern Application Environments, December 2019.
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AWS Marketplace is a digital catalog with thousands of software listings 
from independent software vendors that make it easy to test, buy, and 
deploy software that runs on AWS. Solutions are available through a wide 
variety of delivery methods. 

Other benefits include:

ESG Business Justification

• AWS Marketplace brings streamlined deployment to DevOps-based 
software development environments implemented via AWS services. Teams 
can immediately begin developing and deploying high-quality applications 
quickly and seamlessly in less time than traditional software development 
methodologies.

• ESG observed how organizations can easily configure Gitlab to 
automatically perform all aspects of software delivery—software 
configuration management, CI/CD, security testing, and code quality checks.

• GitLab ensures security throughout the software development process by 
providing static application security testing (SAST), dynamic application 
security testing (DAST), container scanning, and dependency scanning so 
that secure applications are delivered.

• GitLab integrates multiple software development tools into one platform to  
cover the entire software development and delivery process, easing 
implementation and minimizing development and administration costs.

Why AWS Marketplace?

Why GitLab?

• Ready-to-run software.

• Searchable catalog.

• Detailed usage tracking.

• Free trials.

• Simple procurement, 
no provisioning required.

Choose from thousands of solutions.

Implement a complete DevOps running on AWS 
cloud infrastructure.

Utilize automation to build and deploy high-
quality and secure applications.

Manage the development and delivery of multiple 
applications simultaneously to decrease time-to-
market and time-to-value.

Gain granular visibility into software development 
and delivery processes to eliminate unnecessary 
and time-consuming activities.

Build security assurance into the entire software 
development and delivery lifecycle.

GitLab’s capabilities can integrate 
with multiple AWS services used for 
software development.

Pay only for what you use.

The Bigger Truth

GitLab offers organizations a complete, fully integrated software development and deployment toolchain. 
The integration with AWS enables the full benefits of utilizing agile methodologies and DevOps practices 
for developing cloud-native applications. With GitLab, organizations can deliver high-quality and secure 
applications running on AWS with increased efficiency and less time.

ESG believes the business justification for an AWS Marketplace GitLab investment is clear: AWS Marketplace 
gets you to the cloud quickly and cost-efficiently with preconfigured solutions that expand your software 
development capabilities without adding effort or risk. Building your code development and delivery pipelines 
with GitLab ensures that a single source of truth drives software development and delivery. GitLab keeps the 
entire business continuously informed on the status of software production and performance of technical teams 
as they strive to produce business-critical applications on AWS. Application development with GitLab minimizes 
time-to-market and time-to-value, while decreasing overall development costs.

All trademark names are property of their respective companies. Information contained in this publication has been obtained by sources The Enterprise Strategy Group (ESG) considers to be reliable but is not warranted by ESG. This publication may contain opinions of 
ESG, which are subject to change. This publication is copyrighted by The Enterprise Strategy Group, Inc. Any reproduction or redistribution of this publication, in whole or in part, whether in hard-copy format, electronically, or otherwise to persons not authorized to receive 
it, without the express consent of The Enterprise Strategy Group, Inc., is in violation of U.S. copyright law and will be subject to an action for civil damages and, if applicable, criminal prosecution. Should you have any questions, please contact ESG Client Relations at 
508.482.0188. This ESG Business Justification Brief was commissioned by Amazon and is distributed under license from ESG. 

Enterprise Strategy Group is an IT analyst, research, validation, and strategy firm that provides actionable insight and intelligence to the global IT community. 

© 2020 by The Enterprise Strategy Group, Inc. All Rights Reserved.

LEARN MORE

http://www.esg-global.com
https://aws.amazon.com/marketplace/pp/B07SJ817DX?ref_=srh_res_product_title

