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‘ The concept
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‘ Background on Chatwork
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‘ Chatwork Foundation Period ~2011~
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‘ Chatwork Foundation Period ~2011~
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@ chatwork Series A~2014~2015~
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@) chatwork Series A~2014~2015~
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‘ Chatwork Second Founding Period ~2016~2019~
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‘ Chatwork Second Founding Period ~2016~2019~
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‘ Chatwork Now ~2020~
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‘ Chatwork Now ~2020~
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@ chatwork Future  ~202X~
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@ chatwork Future  ~202X~
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@ Whatis SRE 2
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‘ Why is SRE important in chatwork?
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‘ “Why Reactive?” by Lightbend Academy
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‘ Chatwork History in SRE Team

— AXAIN=-18 —~ —~ Y—=45—HH —~ - LA HF N IRTEDF—LN
'F w 'F w | . | |
Member Leader Leader Member leader A Team B Team B Team
Member Member ATeam ATeam B Team B Team
\_ Y, \_ Y, \_ Y, \_
20163 H 2016E128 2018%F1H 2020%F7H

30



‘ SRE Team Results ~System Trouble ~
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@ SRE Team Results ~Stability Enhancement ~

ADR (Architectural Decision Records)
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‘ SRE Team Results ~Cost Reduction ~
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@ SRE Team Results ~Cost Reduction ~
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@ SRE Team Results ~Cost Reduction ~
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‘ What is kubernetes?

Kubernetes Master
Q QA
e | Scheduer
/ Operator -

S — Users

Plugin Network (eg Flannel, Weavenet, etc )

Kubernetes Node Kubernetes Node

Source:wikipedia kubernetes®7—*7 V7 F v K




‘ What is the intrinsic value of kubernetes?
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‘ The technology Chatwork, Inc. is actively working on is kubernetes
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‘ SRE Team Results ~Stability Enhancement ~

R T 701 £l (k8s)

./achlis born --aws-profile=chatwork --flux-git-branch=eks

ZNTC T TEKSERIZEOK

./helmctl apply --aws-profile=chatwork

C NTE T TKubernetesNER £ OK
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‘ Why do we pay attention to kubernetes? ~business~
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‘ Why do we pay attention to kubernetes? ~system operation~
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‘ Why do we pay attention to kubernetes? ~cost~
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‘ Security
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. v Kubernetes Node 4. ) > and Firewall Solution
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." Kubernetes Node
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‘ Micro Service

Scrum at scale

Scrum@Scale Framework

Source: https://www.scrumatscale.com/scrum-at-scale-guide-read-online/ gl

Service Mesh

Data Plane

myfront

(

xDS Protocol

(QROC)

Control Plane
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Discover

envoy ]\
»

~ 1
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~§!

[

xDS Server J

CRUD / Register

API Server ]‘/

%mctl

meshem
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‘ Automation

345 Blic—EDKubernetes Version Up BEIEHT

Service _@ Deployment
canary canary <—‘

Service e Deployment
primary primary

Service Mesh Providers

Av\ Istio  dWS App Mesh rr%“] Linkerd

Source: https://github.com/weaveworks/flaggers|
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https://github.com/weaveworks/flagger
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