AWS Black Belt Online Seminar
S AATAS)

\./‘7

=5 F1tZ—>3 /jI:I/IU
V5 EITOMRA >

Modernization AF§=U—X

T R

Solutions Architect
2024/1



ZHl e HE
Pl : 7~V > JOxJ H—EX 2v)C&aRI&SHT
<AL —>3>&FESF1AtE—>3>
>" 7 VVYJa—=3> 7—F7Tk
$XFE - A& XRSler (CTIT 77— &

IFEIRAWSH —E X : AWS Lambda

Q > © 2023, Amazon Web Services, Inc . or its affiliates. 2



Modernization AF9=U—X & (&

TS FTAT—23a3>(CDVWTHIFEEBELFICRATY T = IA CTHER

A@(IZZ

BBl DUV TR AR T IE

EH iR

EHOER

aws, © 2023, Amazon Web Services, Inc. or its affiliates. 3




H

A= —DFRKRELHN

XIRE
» S RXATLRIFHZRFT U TVDIEEEPY - DS

« SAFTLADEAFTATET—2a32 CHDBATED., EHHDNAT > et
BUlz0vA

iy
EAFATC—23>TJ0O>Tc 0 My bs EITFBRRIC,
FRET - ZEINTINRA D MTOWTCIEESEZEESHTULEEL

aws



TN

1, EAFFA(t—>3>0OEMN

2. EYFATC—23>2T702x0 IS ETRIONA > MEDIERD
3. B FAt—=>3>70>2x 0 hDII5 LT

4. People

5. Process

6. Technology

7. ¥&ED

© 2023, Amazon Web Services, Inc. or its affiliates.



EA5FAt—=3

aws
~—

© 2023, Amazon Web Services, Inc. or its affiliates.




=0)

1—H5—DZ%tk{t

aws

=AMt —2 3> OnEN

FEEPESHKALETZRA D LT,

ESRADNRICERT D

—

LB —

élz _ EET@

FERDZARAL A PIRIEDZEAL

© 2023, Amazon Web Services, Inc. or its affiliates.



A AT —2 3> DN E3DDE

EHF 123> & HERBMERDT & TR <
(RN DEL CHDE CMiEERE U B
BIOS 2 5 AEBCHTL LTV &

A - TOEA - 7 O3 Dz EHAENE THET D LK)

)
8&% % @/ X e

People Process Technology

aws
>



ESFAtT—>3> ﬁ
JO> 1T I ETRID
A > MRDIRD



'O>x0 bS5 EFCmiFemia > b

AWS Black Belt Online Seminar

f|4¢
\I/
L1
\/
Y

= ae

adWs
N

EASFr/t—=>3>7JO0>1 06
VB EFICEFEiRT S s

Modernization A9 —X f

T MR

Solutions Architect
2023/09

P | gy +0:00 / 31:59
EYFAE—Yary7ayzy bt EFicmiFfziR4 > b [AWS Black Belt]

https://www.youtube.com/watch?v=mh3SpS_E24s

N > © 2023, Amazon Web Services, Inc . or its affiliates.

10



=

aws

N

f|4;
\//
LI

> JO> 1T IS EIFORIIC
EDIRICIRCZE T DNEH ?
(FRXCLNEITH?

=] d—'—'—'1 —
= = —
‘::r@ ] |==
]  — o — 88 —
y — o — ES
8| S L®
= | i
FERDZIRIL HEPIRIBEDZEAL | g8
—) - | 88
— —
RS — 8| =
X |
@ gl | &
N — o —
Process Technolo
gy %77 <

© 2023, Amazon Web Services, Inc. or its affiliates.

(sll] (D] {0

—h
—h
—0
=
ey |
88
=
—
—D SEm—
—hn
IE
L — . —
88
L — a4
—hn
—1
—0
—hn
8| =
L — a4
88
L — a4
pir.~4
=15

11



L
L4

ESFATE—2 32375 LITHIORE EXTIGR
SL<HZRA IS (RFDIRA > B)

1.E'YFATE—a3 > EFEEOESVNARETVIEE,
Z< DOOARX MO BN. ESRABFEEERE U
BIBRIBERMA T TE TUVRL

JAIL)

NSy — A
2 " ICION. "B ORERANEN TV MORD AT SRR
NEFEDHBET, BIIBAHHAEI AL =EC, Bk e

3AMBRCIEREE. 1> RFIOSEEBT
ET. 7O /OS—RELEN S HDT SN

T TULRLY, ZERET D

DB U WTIEDRMN T, HEHEMNOESRT O -
T M ClE=—ZADZENEREHEE L) BMAR(C(E. KPI ZFIFHLUT

4
y

Z1TD

aws

Q > © 2023, Amazon Web Services, Inc. or its affiliates. 12



—AgEVIRFEFE T O 10 bORNERIBIDRA 11—

XA =5 —TA—)LHFEZRILE

o=l TRVE=S MEREO MERBEQ HEERE UU—X

IPAD [H@ETJL —AT—22013] TlE. BEHFEREDRICS AT LMEEE/ S X7 b5t
EBIDOE T Ot X% E.

o AT LMEETIH : /ZTAHS*%,U%EER{I:@'%K&JOD/XTAHSDT srvJo>zx
U MtEBRAEL. FIEEFRBEDS

Source : IPA
aws Hi@E I L —AT—22013:https://www.ipa.go.jp/archive/files/000027415.pdf

Q > © 2023, Amazon Web Services, Inc. or its affiliates. 13



ES A TE—23>27021 0 M5 ETRIORE R > b

S tE:sFAEE
s o Q ©

1.ESRAZ=—X& 2.KPI DIRTE 3.IRARIEHR 4.FFFAE—>3>{RIRT
MIEDTERE (HREN L) IDBFTNELAT T AT HERE
B © i ===
5. - #E##oD 6 IFF M 7. RS AT LADEE 8.0— RYYITRIE
TETS>

N > © 2023, Amazon Web Services, Inc. . or its affiliates.

14



EAYFA(tT—>3>
AR ARSANOVES AN )

aws
~—



= ae

—hn
—1
—0
—h
=S
= | 8B||=
=y |
— 88
e fl = | L
=
—h
== | 8| |=
) — o —
— 88
%  — o —
—h
=
—hn
== | 8| |=
N — o —
88
 —
aws
N

>1 0 MDONSE LT

"EE U AT LAZIISRIC
EYIFAtE—>3>7JO>x U MziI5 T

fld;
\//
L
\
.

1TENIE smoE]
R
N+2H- )L
I ) = -ty
System A
— 88 it N+1H- )L N+2H )L N+3H5-1 2L
== smeEiasy SO RS smeEia sy
vy J7 — ==t
System B 7R

—

N+15120)L N+25-1 )L N+3B5-1 )L

ARG SRR SRR
TR M T /RE M T—F/RE
System C = & #

© 2023, Amazon Web Services, Inc. or its affiliates. 16



—fRNRRARTO> T U hORNESEDORX -7

XA =5 —TA—)LHFEZRILE

o=l TRVE=S MEREO MERBEQ ERE UU—X

[(HE T L —ATD—22013] TlE. EHEEDRIICS AT LMEERE/ S X5 MEET
O =EFEE.

SRATFTAMEERE  BEREZHIRT DITHDEFREL S AT LDIBMRZILEE

aws Source : IPA

N >) © 2023, Amazon Web Services, Inc. or its affiliates. R 17

HEIL—LD—D
2013:https://www.ipa.go.jp/archive/files/000027415.pdf



I,

T FA-

ibE : = X7 AMbiEE

—=3 >

0O

T BMIBLEIFONRA > S

“People”. ”Process”. ”Technology”d 3 DDEH(C;5D T
1.Asls DI3Hfr. 2ToBe ZHi <. 3.PoC DEHEIDI AT WY
TCHBTDINA > bOOEES

L

S AT MMEEETREE

aws
~—

B FE
& & L

People Process Technology
4 = —~ I
x| @ 4
- N2 >
1.Asls O 2.ToBe Z#<  3.PoC DEH
N GRITAE) )
© 2023, Amazon Web Services, Inc. or its affiliates. 18




People

aws

R > © 2023, Amazon Web Services, Inc. or its affiliates.




People D> b

> F—LAVHEBOESY 1 X([CEEEI IS &z
ealchH <. RN SEEZHIBEL I S/E0)\,

> BfLICIETERVEFHDDDTIEREL,
DR T U TWSERDHEAREZSZE(C,
Bk U CEIRI D ETRILZR T,

aws
>



[People] 1. AsIs D73t

(> XFLEiEE]
e =X e 55 O e i

B AMDRIE T 3 4r 2

BFE A+ LR

L

7IUo—-23> A2T3

Tr>=>=7 I>=>=r

R YLz
Y=
FTURR

M | PFU | mmem 254 |
‘E#E%‘\ G pam  momm SAOL

D
IEHeBE F—FFOF v QERRET 0 '3; S5 %

. Uy~
e 1> ISHRE SRR
1> T518 2= -
FRERIE ;ﬁ,g’ ABIRIE
A N—
AWSTH> NMANHL AWSTHD> NOEH i

R—ZFRy ND—H8dzF 1 U1 26t F5I\F> 2D Ig} g

— R 1T SBH

7IVEAZTSF—A
DI E

aws
N

<]

e
TOSTY NIROIZATLE
IS B F — \DEHSH

® DTSR

vV AF)L
v IWIRF—LAMMRIFU TV XF)L

vV RADNSENEDT > =745
vV F—LODIEFEE T DIZE
v JO2 10 MEMTEEN T 3F— LA EDE
=48
vV 70U EAS T SOEEDRER
v HEF— AN ENENIBR DEREDEIE
v TARAX > ) \—D5HIHIE & 72 DimEE
vV BAEEEHNSERFEFCORREESDIEIE (14t
[AAR/ITFERRE) EZBDLEEK

21

2023, Amazon Web Services, Inc. or its affiliates.



[People] 2. ToBe =<
~ToBe ZE XD L TORA> ~

® People-1
e Bt A4 (NBF) DBRMZ I D

® People-2
® GEIDHDESY F A XA ZEENMT D

® People-3
e EROJEEIRRNELT S > ZILTD

® People-4
® Hif > F— LADESE(CEDHED

aws

N
(&)

ToBeZ i <

22



"\

[Peo le] 2. ToBe %3 < (i@i
*ik*j (ANBF) OBk ToBe &<
MEBLN — X DBRNEFE
I CEEDD DY —)LOEAS

e memem e

1. IT BBFIERDERERFIL = > AFIDRZZE (25
DIE +1F g -agcice. B SR D
2. AT AHADEHR  BRIOISLAOBRCE. sapg L0 ) CHHIREDOREL
Eﬂi@;%% E ﬁ&b - HRODERTEBUIEAFIVEL -
> AWS THE L —Z> 70— EXZZERH ! I L
/ A7 A https:_/c/aws.amazo/n.com/iD/traiﬁinq/

> (mERZ /D

ITEPF9 AR > *i'jq/*j:gi“j 51:7__’1/ 0)‘;%)55 F F45533U ,mi F4 5535V
> AWS THB. JAWS-UG (AWS Users
Group - Japan) DEENHEF
https://jaws-ug.ip/

aws Source : IPA
~ > © 2023, Amazon Web Services, Inc. or its affiliates. a> t"j_—\/t/;—,‘/ 2373 ﬁggﬁ% 23



https://aws.amazon.com/jp/training/
https://jaws-ug.jp/

[People] 2. ToBe =<
~IGE|DHBEOESF1X 1/2

"E DR ADEBIE HiKkeD SN DRI (S,
FAREBDTSRDEEER L&

Gl ISV NIA—-LI>OD

AsIs

<AoO05—EXICT
>+, IaC &h\
77U ﬁ-ﬁ%%ct L/‘C(?I

D)\ DRRE - - -

ITUREREF— LA

aws

N

ToBe

8%%

J5v N IA—LF—A

© 2023, Amazon Web Services, Inc

or its affiliates.

59
y 420}

People-2 {:3—' )
\ Vv,

ToBeZ i <

FUNNUNATS1>
PERLARIVIEA> TS
BEOEBFNSHERS

nrce KO7TYURFE
(CEFRTEDX

7 TURFEF—A

24



"\
(People] 2. ToBe Z#i < (&)
~1GE|EDOES F1X 2/0 ToBeZ i<

AR (MEZIRELUDDITD. MEBEZHIFI DITH.
E/ § JI_X(: /E 3_5

#fl) SRE (Site Reliability Engineering)
ToBe

ELZ EHIRNTZSDI(C,
BT T — A THHMGH

UU—-XUTZRE
777 Y DAREY> G

IRENRELITE, R BT CE D13,

DOHFEEDD L. SO
2T TIDES S,

28

7 TUREF—L SRE F—A 7TURERF—LA
aws

N > © 2023, Amazon Web Services, Inc. or its affiliates. 25



N
[People] 2. ToBe i< ({%
~ANETZ> 1/2 ToBe % i<

RNEEDBER(E. RuEREIENANERT )7 - I EH > XI(C
EPITDLE, TDIZHDIRALELDIEILEZ RiBsHD

| _ l

REEXTRZE £S5 DH HEOBEER(FEN SN

F sorerre —
¥ ¥

i sfep
I\—hF—iEH
RE@OVSES 5hEB) (— N — TR R ———
a\vv,s; © 2023, Amazon Web Serv ices, Inc . or its affiliates. O E$(3:5£1$J1\ %T&ﬁ@@h\\ﬁﬁ 26

I

RNE(EES

—



"\
[People] 2. ToBe &i#E< @@‘/
~NEUTS> 2/2 ToBe i<

BITRREORNRCLERZET L —D5 DT>
WIRDLANILNSH T, HENSIEIRZREI D
T7= ARL NI

S
\

=

‘LO AsIs {'Ll ToBe
EREE/SATA S i Bt E Bt
BATEE/SATLTIAN/

ShED)C— NF—! | B
Ul =X &
S\EpERET/

14> —>3>FX b

AERsRET/&iE/ L Ea—/

d—wv bR b
FSUTA

IR
aws PAN=ICASEAD PR

L2 L3
ks ks

ks B+t

SHEB)N— b —1 HMEB/ (== B ks

MR/ C— b — 15MEB— b — SMERS— b —  B*#t

oS -
ON -

S

27



[People] 2. ToBe %Zi#5E <

People-4 {3 )
\ v

~ O F — LADEE "
Bz U, FIWMDOHEODCENSIEHD
TCh'B., Y12 REEHERR=ND
FHERXI NS DRRAN >0 T H S F—LI7—AKE
- —FF I F v DIZEHD (SHERUREAR DI=HD
- - R E DS U HIED PENF=LZfFS
F @%W%b‘%‘%%@i‘@
I INTCDOERZRFD
- |_ |- Product A (7|'—j'—)
E -/ - I_- roduct® BATIE2< F— L
il RS NCAes T
i — = ‘% Product C (RN TS5 XD
RS RIBEARRODTZ ) o L Lo G ﬁ% Product b B L0 (il

R INRESEERICHITD
A=a31"55—=3>

aws
~—

© 2023, Amazon

RITAND

Source : [F—A MROD—| ZEE(CHEE—IHE 58
N>a2— - ATILh2/P7—aT)L - )I\A4RE

Web Services, Inc. or its affiliates.



[People] 3. PoC D= o)

PoC D=}t
oY -
= PoC (CHITDEHHNEEZTIESND
2 N —= > DFHEC 2L EYEELZAE(C I D
o0 0 E?%FE@@EIE "_
W I&/:& "People” MERADPoC T,

- i Z RELTZD .. REDMHERIE &
i/ F—MEREEOR R OA—JZREL CGGRU THD,

FREDIREORE IRETBEMERE + SR EAE(TE LTI E DN DIREE
(&, B THOEHOUWNSS. A7
— TAX > D 3 Feifiid &% /EA9

=7 é DTLEHEMNTHD

- — 5. BIRFSEOMRENTICSLYE
HIEIE P RAFIER B CTHhHhDCEZERL. EHOTEHD
v—LaEtmsomist . SUVEELANILDEEICTEFN T D,

NEDFAEUE(CE
DUNERNERDAREE

[PeoplelCHFBPoC DELRBER]

a\vv,s) © 2023, Amazon Web Services, Inc . or its affiliates. 29



Process

aws

R > © 2023, Amazon Web Services, Inc. or its affiliates.




Process M1 >

> Bz ES. mEZTHEN LSEIEHIC. BEMETSD

> NEIOFGRUIBDOF— ABOIA=Z1 "5 —>3 > 1 E.
S AT IACUKF UIRMWEEAE D D,
TDIzs. EE(CPeople DR & HE TR DB MNE
b\\ﬁéo

> NEROMERZ U T UVNECANSEFRA ICERD D

aws



[Process] 1. Asls D534

(= X7 LMEERE]
& = e 55 O e

- BRI OCAEEORREER NLRY JDFER

BED ;
o B RN N

LT: 2i8R8 T: 38R /P07 T 18 LT: 138R8

PT: 23809 PT: 28R  LT: 2i8R3 PT: 1B5R3 PT: 40178

LT: 28 ‘
LT: 138 ; FTOAET |1 16568 LT 361
PT: 185R8 - DFH PT: O . D
LT: 1808 U PT: 0K

LT: 18R
PT: 1BRS 240U — RS A(LT) : 1080
{HEDEMCHNZTOTRASA LA(PT) : 7.5

Value Stream Mapping (VSM) ®fl (The DevOps Handbook B AEERR & D 1#%)

aws

- ) © 2023, Amazon

X
e d
\ D
%01
X x

AsIsDIH
(FR475T4d0)

JO> 10 FUSROS AT LAVOTF—
LZEWRICUIEHFE - ERTOLEX

DEMM AT
® DTSR

v FERICET BN ML= IDIRREDZENED
v IRIAFIA LU CLWBEERITOEX
v BHRMAERRBED THRAL TCTWLWBEEA
v ANEIHCKBDAEGRUIBYDFERHLU TS R

31 A> bOIEFETPAET
v Eit L CW\DFT R hDIEF EEETSE. Ehth
(S DITER
v A NBIEDFHEEEANE. EitsES KO
T Dk

Web Services, Inc . or its affiliates. 32



"\
[Process] 2. ToBe Zi# < (%Ei%/
~ToBe ZEX D LTDNRA >~ ToBe%##i<

® Process-1
o HEIJIOZAZMZRILT S

® Process-2
® FHFEERDEDOLHEAFZZNZRILT D

® Process-3
® A NZENETD

aws
>



[Process] 2. ToBe &35 < Processt

~HFEITOLX

BT OTCRDAEZIEH LU TED AND

RN T D
B) 7w A)LHF
TSI I NI IPRHRES

sk VI MO T PHRREOER
HBDV\IREZFIE I DiEEZEL T,
EOXVRERESZEERDILES EL TS,
COEBHEELUC. IEEREUTOMIEICEDZ.

TOERPLY—ILEDBE A ExTEE,
SAENR FFIAS FEDBEKY I MO T 72,
£H3ZH L DERE L DRHAZ.
STHICHES Z & KD BEEADHIEE,

fifEE 9D, 375, ERDENSICMENHDI L%
RBHRINS5E, eEFAEDIENSICIDIMEZSL.

Kent Beck James Grenning Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeffries Jeff Sutherland
Ward Cunningham Jon Kern Dave Thomas
Martin Fowler Brian Marick

© 2001, LERDEELS

COEEE. COTBMIEIDI TENEEHD T ERRFICERICIE—L TR,

Source : IPA
2LV I NIITTHEEED i EEH

aws
~—

ClCEEIMNMIIMND C & ZIBARET B
AW I ET)VICHITDEELEA
Iy I2ETIL

=F—LELT 4 > T DORKBIE=

TR HA SRELHA #E—HA HEREHA =#
(Forming) (Storming) (Norming) (Performing) journing)

— LEROMEAR F-L0BEERYLE BREXRILRLDE F—LoBKEL. B R CBFR 69 7
ﬁq F—LDBEEL KYRIXLERON HHy—BL. F—4 F—Lo0h+50 #HPLLITLY.
YEEELTVWS U4l 3 RET S HEINS F—LHBEINS

Ta b0y 444 %0

e RTETIRR

Source: [F—A EILFTa1>7]
AV IIETIL

© 2023, Amazon Web Services, Inc. or its affiliates.

N
(&)

ToBeZ i <

34



O\
[Process] 2. ToBe =& < Process=2 ({Cﬁf’/
~FRFE/1ERE D DLt ToBeZ i<

FFEIEHEROTHEADT Y T T — b
maE [E)_EORIER(EDRT
+ FEERRDEIRUL
- FISE L OERAFEZ BB
- BRADE (AIBAIEDRLR)

ARUOZ mo) ~L—X
_ ER @E:‘ﬁ@ AP
) = Observability
== deploy § servabili
w Aws . it < new relic . DATADOG
CodePipeline CodeDeploy E
= P
[ O s @ @F @ L8
— CloudWatch Cloud\:\ilatch X-Ray Man:r%ed OpenSearch Servict Zipkin, j;ger
82 ,
L] & & : Q =
ABE popred qouﬁzm )(EL:)ay Instrumentation = w e
pen’ etry
¥ L DERAEEDEEN LA aJEUA R DTz b DEZLH

Q > © 2023, Amazon Web Services, Inc. or its affiliates. 35



TN\
[Process] 2. ToBe %< - Process-3 (ié}/
~5FA N (B8 MOEREME 1/2) ToBeZz i<

B#) 5 X MOEFRZRDITH.
RE/ATANESZY REEHUTT R MRETZE T D

® IREEDXZHRERDI—R
SHEIAIE CTD5R
EITERE
AT wEfE  ULSRN 42590 —3ay5 2N 22uk
FTANRERZTARANIT, EOIOIRTAB
E%jjﬁjéb d)u (i ugt ﬁﬁRb‘A’p? A
FRf(CEOTERD

Source : TAKRES IV R
Succeeding with Agile: Software Development Using Scrum(Mike Cohn,2009)

T ANT —X;zﬁ

.aws, © 2023, Amazon Web Services, Inc. . or its affiliates. 36



TN\
[Process] 2. ToBe %< - Process-3 @}/
~TF AN~ (B MOERESE 2/2) ToBeZz i <

B#) 5 X MOEFRZRDITH.
RE/ATANESZY REEHUTT R MRETZE T D

Google fthsiREENE. BEITANCIE
932 - EITRE HEN3VY-RAO=VPEITIH-EREICSE
el REE BURDESE.

Small : BE—0JOTANTE I 3T AN

Medium : E—OVY> U (CEAUBRIERD

TAB

Large : B&I7AMEMIT DV OhH1th

DN N\DIEHZTE I 9T AN
52 I\b-_xy& Source : ARG X

Google Testing Blog
aws, © 2023, Amazon Web Services, Inc . or its affiliates.

37


https://testing.googleblog.com/2010/12/test-sizes.html

[Process] 2. ToBe & 15 <
~F A~ (BE5X bOEEH)

TN\
ereessss (0

ToBeZz#& <

MERDOEV, HBEDEWNECAMNSEDED

mp g SR
el s RTEE

T ANT —X;&

aws
~—

® T ANBEMLOEEHE

A2 (C. Small, Medium. Large
INRTOTANZEHENMETESAENER
LLD, IR TZRYINSEIER TS TS
BTV, £ (L MINDTEDER =
THROF FTANA ZDER =D
SERDEZEMELY'Small"N5EE
fELTUKELW,

38



[Process] 3. PoC DZEE

o

HETOTADEK
*ii e, |
24 * Ia/n
REBDBEED A NEENES
s 5 ESNR AR

%

B1EY — )LDl
EJTINDDERF

NERDF R FME(CE
DUV R OIREE

[Process(CcH B PoC DFE/LEHRY]

aws

S
PoC DEfE
PoC (CHEITDHEHNEEZTESND
PRV EEZIREICT D

“Process”"(MER T,

- REIJIOTCXPTZ 2RO T
DT H D, EEANZS S HERD
BWNWECANSEDHET EKUN,

- Process (CEH 9 ZE (L.

People DEZ=R EHHOETHIH TR
ENTIGEEHDCH. THICH)
ENRVEHIRT LR

- FEdZzisE X, iREERRERD #EA

CTHhdCEZZRICH <,

N © 2023, Amazon Web Services, Inc . or its affiliates. 39



Technology M- >

aws
~—



Technology M1 > &

> FEROREIDRIIC, e TR T —)LOEER#Z (D

> 1—)LPOXR M RT21—)L. i XFLAOEETRE D
N iBEFE X CToBe /—FFITIF v ZRTEIT Do
€ UT. CNHhSEEENIC —F70F v =hlFhidd &
ZHEF(CLINDB,

aws

© 2023, Amazon Web Services, Inc. or its affiliates.



-0

[Technology] 1. AsIs D5 B

AsIsDIH

(BT )
SF.SIN(e: 7 RBEDZ AT LTI VT—23>
A=
Py e ZXZRIC UTCEF Mt
® DHTXIHR ® HESE
- E_h. v RITEE v E7USY
@ =@ + 0S/ZRILDTT v RHRE
ohF—tspgy FTUD  SAFAK - VY—XO—RK v RFIXZNAE
g = - JL—LD—7 v V—XO— Rf#Eth
- . BREEHK . FEIERAT
% AN v BRI AT LRI . W—)LER
v ERBHEHORIEL AL
SLA/OLA - R BEATARE v PIUT—2 3 ARTFDIR ) @
v GAEBI/F XMt S R 5 [\ & DIEHEIRT e

v IEHEEEE(F
- tFaUs~x - IR - 58 FE
% - MHEETR E |:I
v 77U —> 9> R EDRE S—
aws %

N © 2023, Amazon Web Services, Inc . or its affiliates. 42



"\
[Technology] 2. ToBe Z##< @?’/
~ToBe Z&Z XD L TOMNR1> ~ ToBeii<

® Technology-1
® 1—)L&E#HL CToBe Architecture Z#<

® Technology-2
® SRTESEIE(C DU\ CArchitecture Decision &9

® Technolocy-3
® = 27 LEIEDIFERED & FHE

aws
>



(50
[Technology] 2. ToBe Z## < Technology-1 | )
~To-Be Architecture ToBe <

A AT DER NN LIEAE T (730

KOSNBDEZSHAAMEEEERUZVITERRED/I\S > X ZED

EYFAE—23> - )XRDxA

IV —>3> c EAFAE—>3>

BN
N\

aws

N © 2023, Amazon Web Services, Inc. or its affiliates. 44



= Technology-2 /{?c;?\‘
[Technology] 2.ToBe Z##H< BN\
~ Architectural Decision ToBeZz$t <

CORE COREZT(2>3>93
RETERARDELEREEK T

- SN (C 7 —F T O F v Z2RlFh I Dina.
BAEDREHFEPOREIRDIRD C ENE
(ZEFRZH < EVWDSIEREHD)
- REBIEOHE59 . BERECEDICH
P E=. HIfIRAFEEZEFHT D

© 2023, Amazon Web Services, Inc . or its affiliates. 45

aws
~—



. =y
[Technology] 2.ToBeZ# < Technology-3 | {12!
~A = X7 [\ IETE ToBeZz i<
EENIBA SR, TEERRDES S X%
fths 25 L& FRD([CAEESE

® ToBe DEIEF T
|

| |
S (CHkTF I DU S (CARTF L7V L

- BRI ET e bR
- BN (C(F. BREEh SRESIMEENRE,
ZTOER. bS2Y U 3> /MEBRTEER,

B EDIF (T I DHZETH. EERROD
REPE (X, 50 RY—EXDERREES

A XA — AN SH D

- HIRRECKDEENEH UGS I]IT
IF % #85

FfEe OV IDEREORG, T —FDEPIAF—VIBE(CMKF L TEDND)
FRFES : HAEEDFAIEZBE(CEERL T, FIHLTESS

N © 2023, Amazon Web Services, Inc . or its affiliates. 46




[Technology] 3.PoC DEJis @;

PoC D=}t
Lo -
= PoC (CHITSEMEZTZTELSND
Befi U RO DFEROT —F 5 PRVEEZIHECT D
W I F v7 OARELE e
/‘/‘ ‘I(aa "Technology” MR T3,
BiE6 0EEDH L L *hER
i - o < B(T"HIN N VERE " DIREE %
E \ \ ES A0S
= % 4’('3 /7\7_-A EDEEREZEER
Di5Ea. =X/ EPoC Eiin
SIERDTFRNEEICE / 0/ O>—ERICHT F3EIEESIE (C DUV TERZE
SUVERNRDIRIE 3 2FI)LONE ME,
IREEWDTERAT > hZEERE LU CHY
N,

[Technology(C &S PoC MFE/HEY]

\aws, © 2023, Amazon Web Services, Inc. . or its affiliates. 47



aws

R > © 2023, Amazon Web Services, Inc. or its affiliates.




> T BB ETOMRA> b

—=3>J0O>1

I,

T FA-

“People”. ”Process”’. ”Technology”® 3 DDEHICIAD T

1.Asls O34T, 2.ToBe Z3H <. 3.PoC DEFBDI ATV
TCHBIFTDMNA > bz

1t : = X7 LMEERE
a8 @ Lk
Process Technology

L

. 4 . v\

I — FHDHE
- i:c:)} \ A0
At \ ! I
2 4 S
1.Asls DDHT 2.ToBe %< 3.PoC Dl
\___ G y
eeeeeeeeeeeeeeeeeeeeeeee . or its affiliates. 49

aws
~—



ZIKTZ“J:/E >O)C\ Cl:_&D

® People

@ EYFATE—a>DlINEERT DE

SE2 Yy

T > NIV LVTE8D,

RAINER[IDDRLCTEDZENMSEDHEA TN
® FI(IEFEUTCHMDMBELTET, Y12 RPHILF v —HERESND

® Process

o IRITOEEZHIRL. BEMEmER L(CHDHED

® Technology

® 11— )L%ZE# L CToBe Architecture ZHi=. i ESF7/F—>a> %
L9 Dicsd. REFEIE(LArchitecture Decision =559
o = X5 L\BEIE(FEIDOVIENSIBR SND Iz, DU TCESYFTAXT

=DENZER D

aws
>

- > © 2023, Amazon Web Services, Inc . or its affiliates.

50



& AWS Black Belt

m [E5F1E2—=>3>&1F] ~Modernization AF§=UJ—X
( https://www.youtube.com/watch?v=-Nu-KTsFk1A )

m [EYFAtE—=>3> - /)X\RXTJ1x1] ~Modernization AF§=1—X
( https://www.youtube.com/watch?v=wyp8S8EOkLUpk)

m [EYFAE—>232T02x0 MI5 EFICEIFIZRA > k] ~Modernization AP
L) —Z ( https://www.youtube.com/watch?v=mh3SpS E24s )

& AWS Prescriptive Guidance

B Phases of the modernization process

(https://docs.aws.amazon.com/prescriptive-guidance/latest/strateqgy-
modernizing-applications/phases.html)
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CRAB(E X (Twitter) AN )\w2 25T EFUTZFHALZS0)
#awsblackbelt
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