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About Almoayyed Computers Middle East (ACME)

Almoayyed Computers Middle East is an AWS Partner Network 
(APN) Advanced Consulting Partner

We leverage the innovative capabilities of AWS Services to help 
our customers increase efficiency, bring agility & generate new 

revenue streams while maintaining security of their 
infrastructure

ACME specializes in supporting customers across all industry 
sectors with complex local, regional and global IT estates. Our 

experts help clients specify, plan, deploy, manage and optimize 
technology ecosystems.



AWS Well Architected Framework Program

Operational 
Excellence

Run, Manage & Monitor 
production workloads to 
deliver business value & 
continuously improve on 
supporting processes & 

events

Security
Protecting Information, 
Systems & Assets from 
outside world with Risk 

Assessments, unplanned 
failures & Mitigation 

Strategies

Reliability
Auto recover workload 

from infrastructure, 
power or system failures 
with Dynamic Resource 
Management to meet 
operational threshold

Performance 
Efficiency

Use computing resources 
efficiently to support on-

demand changes for 
delivering workload with 

maximum performance to 
meet the SLA

Cost  
Optimization 

Avoiding & Eliminating 
un-needed cost or replace 

resources with without 
impacting the best 

practices and business 
need



AWS Well Architected Review – Process 

Assessment
(2-3 Hours)

ü Invite Cross functional 
stakeholders (IT, Business..)

ü Discovery walkthrough, 
discussions & whiteboarding

ü Data collected from the 
discovery will captured & 
recorded

Findings
(8-16 Hours)

ü An ACME AWS Professional 
Solution Architect will 
provide analysis

ü Any Risks identified will be 
presented in High, Medium 
or Low classifications

ü An action plan for 
remediation will be 
prepared and presented

Roadmap
(1-2 Days)

ü ACME will work with your 
team to implement the 
remediation items

ü Creation of Statement of 
work, Authorization and 
execution to resolve the 
Risks



AWS Well Architected Review – Benefits 
AWS Well-Architected Reviews help to align technical and business objectives

Pressing issues with cost, performance, reliability, operations, and security get remediated 
quickly.

Keep current with the volume and velocity of new AWS services – some may address your 
issues immediately, like cost optimizations

Identify business benefits of modern infrastructure: better customer experience, faster idea-to-
cash, scalability

Address areas of security and compliance risk before they cause problemsity, and more



ACME Professional Services Portfolio for AWS
ü Enterprise Cloud Consulting
ü Cloud-readiness assessment
ü Application rationalization
ü Migration services
ü Deployment services
ü Customization services
ü Private and Public cloud integration - Hybrid
ü Ongoing management
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