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Fuji is accelerating Takeda’s Data and Digital Strategy

Patiend
| Outcomes |

+

accen?ure
-+
adws
N

Workforce & Workplace
of the Future —

Takeda’s people will become digital
natives—inherently more flexible—and
grow as their work evolves. Al and other
tools will help our people make better
decisions.

Innovation Engine

Faster innovation requires fundamental changes
to how Takeda researches, develops,
manufactures and delivers products; we must
then provide a trusted digital experience for HCPs
and patients. It requires a model open to a
diverse ecosystem of health tech partners to
maximize flexibility, competitiveness and
freedom of operation

Data as a Digital
Platforms Enabler

Leverage our new Enterprise Data
Backbone as a foundation to a new line
of Digital Platforms (i.e. Patient
Engagement Platform) to reduce our
application portfolio complexity and
accelerate the delivery of innovative
capabilities

Technology Modernization
& Platforms

Moving to a new data-centric, cloud
enabled strategy will drive speed and
agility while offering more security than
existing data centers for optimized
value.
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Commercial
. DIL for CRM / Bl
e  One Portal site

Corporate
* Cafeteria System
* FAX Service System

GMS/GQ
e Laboratory Information
Management System

* AE Management System

GXP

* HR System
GXP
R&D ERP CTO
* Document Management * Connection to SAP e ETL tool
System * EDI System

 Job Controller

SOX | GXP
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Migration

Migration Tool

\ 4

VPC for Domain Level

8@ Production
Public subnet (Web)

v

Private subnet (App)

L)

Private subnet (Data)

L3 1}

Multi-Tenant Account Stack

B@ Test

@l Public subnet

Private subnet (App)

;L)

Private subnet (Data)

.

Private subnet (App)

N

Private subnet (Data)

L+ L)

Amazon Systems
Manager

Backup

Amazon
Route 53 CloudWatch

Backup

29 - SSO Server
& Access
Takeda Users [
Non-Takeda With
Users Account Amazon
248 " WorkSpaces /
& Appstream
Without Account

16

Catalog and Resources

a(y=  Enterprise Cloud Services
Support

ECS Support
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Commercial 4
Corporate 8 1 3 5 5
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External 19 6 8 18 19{%}
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‘ Project Team
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Lift and Shift

Migration - Reality

Unravelling Complex Interdependencies
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