
When done right (i.e. when remembering that technology  
is a way of reaching a solution, not the solution in itself),  
cloud-enabled digital transformation can overcome silos,  

streamline processes and improve how the  
organisational machine functions.

Here, we’ve represented these levels as different depths  
of cloud-adoption, along with explanations of the business benefits 

they offer and some customer stories to bring them to life.

UK supermarket giant Sainsbury’s 
became the first international  
business customer to use our  

Just Walk Out technology. 

Using Sainsbury’s Smartshop app, 
shoppers could enjoy contactless, 

checkout-free shopping at the 
SmartShop Pick & Go branch  

in Holborn Circus. It was also the  
first time we retrofitted Just Walk Out 

technology to an existing location, 
meaning we integrated our solution with 
Sainsbury’s existing fixtures and fittings.

150-year-old, state-owned, unionised railway operators might not be synonymous with 
innovation and new ways of working. That hasn’t stopped DB Systel (part of Deutsche 

Bahn) committing to truly agile ways of working, enhanced by the cloud.

DB Systel has shown that any organisation can improve the way it develops new products 
and services, while increasing employee satisfaction and its recruitment success.

Like all banking and finance businesses, 
HSBC needs to keep delighting its 

customers. Like meeting the demand 
for more digital services. To go further 
than simply rolling out a mobile app, 

HSBC had to pivot to a digital way  
of thinking. By migrating to AWS cloud, 

HSBC has been able to innovate fast 
and at scale. Now, HSBC is using  

this digital offering to expand into 
countries where it doesn’t have  

a physical footprint.

Healthcare providers collect a wealth 
of information, like patient records, 

clinical trial results and medical device 
outputs. Philips wanted to help them 
turn this raw data into insights that 
would improve patient experiences. 
It partnered with AWS to build the 

machine-learning-enabled HealthSuite 
Digital Platform to help extract 

meaning from petabytes of data.  
Now, Philips customers don’t just 

get data — they get diagnostic tools, 
operational forecasting, clinical 

predictions, and a wealth of other 
actionable insights.

Data-driven innovation forms  
a key pillar for growth at Goldman Sachs, 
which is why the bank collaborated with 
AWS to build its Financial Cloud for Data. 

This integrated collection of solutions 
makes it easier for its institutional clients 
to combine and draw insights from data, 
driving informed investment decisions.  
It also allows Goldman Sachs to quickly 

deploy new products and services at scale. 

Creating the next generation of cars 
requires huge changes to ways of 

working. Automotive parts company 
Continental realised that it needed  

to rethink its strategy from the 
ground up. So it launched Continental 

Automotive Edge (CAEdge), a new 
approach to developing vehicle 

architectures and automotive software. 

Modular vehicle hardware,  
plus software and data management  

in the AWS cloud, allows for the 
provision of continuous updates 
throughout the entire service life  

of a vehicle. The CA Edge framework  
also reduces the time taken to test 

software from months to hours.

McDonald’s saw growing consumer 
demand for ordering food online. 

They partnered with AWS,  
and together we built Home Delivery 

— a cloud-native platform that 
pairs some of its 37,000 restaurants 

with local delivery partners like 
UberEats — in under four months. 

The platform can now handle 20,000 
orders per second and means that 
McDonald’s can generate ROI even  

on average order values of $2-5.  
This sector of the business is now 

worth $18 billion.

Cloud-based innovation can affect a business at 
multiple levels. Whether it’s a simple optimisation  

of IT systems, or unlocking value hidden away  
in unstructured data. It could even involve  

redefining an entire business model.

Visit the AWS ExecLeaders page for all the latest  
content and details of our forthcoming events.

GETTING TO THE HEART
OF DIGITAL TRANSFORMATION

Sainsbury’s solves  
checkout bottlenecks

Philips empowers 
healthcare companies to 
unlock clinical insights

Continental takes it 
to the Edge

McDonald’s delivers 
a new revenue stream

Korean Air  
changes direction  

mid-flight

AXA goes from  
provider to partner

Goldman Sachs helps 
its clients manage and 
analyse data efficiently

HSBC grows its global 
presence with online 

banking

DB Systel gets agile,  
cloud-based working  

on track

You don’t 
find many 

companies at 
this depth.

By running Philips 
HealthSuite Platform on 

AWS, we’re able to provide 
our customers with the 

power, security, and flexibility 
of AWS services with the 
healthcare-specific added 
value we’ve built on top.”

“

— Dale Wiggins, Vice President and General 
Manager of Philips HealthSuite Platform, Philips

When people choose an insurance company, 
they don’t just want a provider — they want 
a partner for life. So AXA wanted to better 
understand its customers’ needs to provide 

the best possible products and support. 

By migrating its infrastructure to the AWS 
cloud, AXA enabled its analysts to process 
massive amounts of customer service data 

and, using sentiment analysis, gain an  
in-depth view of every customer in real time. 
Now, AXA can understand and even predict 

people’s needs, to offer them products  
and services that they value.

The COVID-19 pandemic meant 
passenger flights were put on hold. 
Korean Air sought ways to continue 

operating by pivoting to a cargo carrier. 
AWS worked closely with the airline 
to bring this bold vision to life in just 
eight days. Using data lakes, analysts 

calculated how many passenger planes 
needed to be converted to freight 

aircrafts to create a workable business, 
and how quickly this could be achieved. 

The first layer of cloud-enabled digital transformation is 
when businesses apply technology to a specific problem.

Better ways of working
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Getting to the data layer is just the start. A staggering 92% of data 
problems within businesses are not actually technology problems. 

Instead, they relate to people and culture. Challenges like confirmation 
bias within data analysis, or a lack of collaborative working, or a simple 

lack of data literacy can become barriers to progress.

If you can find ways to turn data into action, from making better 
use of it to commercialising it, you could find the edge that your 

organisation is looking for.

As you go deeper into transformation,  
you get to the data layer. 

Unlocking the value in data

Companies can innovate to become more efficient 
(layer 1), to enhance their services (layer 2)  

or to change their core. When transformation 
reaches into the heart of a business, it can 

transform the business itself. This could mean  
new products, new units or even a pivot. 

New commerical models
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